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GUEST LECTURE REPORT 

Title of the Program: “Challenges and Solutions in Construction Site Management”    

                                       on the occasion of Teacher’s Day”             

Number of Day : 1 day Date of Conduction : 05/09/2024 

Venue: Classroom No.-106, 1st Floor, Civil Engineering Department 

Number of Students:  18    

 

Program Objectives:  

To share industry experiences and expertise on construction site management, highlighting 

challenges and solutions. 

 

Description / Explanation of the Program: 

        The Department of Civil Engineering in association with the Civil Engineering Student 

Association (CESA) organized guest lecture on “Challenges and Solutions in Construction 

Site Management” on the occasion of “Teacher’s Day”. A guest lecture was conducted for 

TE and BE students of Civil engineering Department on 05/09/2024 at 3.00PM.  Prof. Mr. T. 

H. Boraste, HOD, Civil Engineering Department, SCOE, Nashik, felicitated the guest 

speaker, Mr. Aniket Agrawal. Mr. Aniket started the lecture with procedure of construction 

of project. He explained responsibilities and work of site engineer. He also gave the 

introduction of various software used for the construction management. He also guided to 

manage site delays and problems. Then he explained the importance of planning construction 

projects prior to execution. 

 He addressed the students about the ways an engineer should be to excel in their career and 

field work. He encouraged the students to prosper in their career as they wish but everything 

should be in a systematic way such that others also get benefitted from that. Later he 

answered all the doubts and queries students raised after the lecture. The students were very 

much motivated by his words and liked the lecture very much. The guest lecture was 
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coordinated by Prof. V. Z. Khairnar, Assistant Professor, Civil Engineering Department. 

Finally, the lecture ended with Vote of thanks. Thus, overall, the lecture was a great success. 
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